IHCTPYKLIA NO (POPMYBAHHIO
NPOEKTHOI 3asiBM aBTOPOM

Mowyk ipei

O3upHITbCS HaBKosO. [MoroBopiTe 3 Apy35Mu | 65IM3bKMMK. Ha Lo BOHM CKapXaTbCsl, Npo WO MpitoTb? MpuamnBiThCs
00 MaM i3 AiTbMM | nogen noxmnoro Biky — 3a3BM4yall HaBKOJIULLHE CepeaoBuLLEe CTBOPKOE Halbinblle TpyAHOLLIB
came Ans Hux.

MoaymarnTe npo Te, Wwo 6M3bKo caMe BaM, Y YOMYy BWM KOMMNETEHTHI, Ha YoMy Aobpe 3HaeTecs. Agxxe BaM noTpibHoO
6yae He Tinbkn NogaTu igeto, a i obrpyHTYBaTH i cKnacTu i 6roaxer.

MariTe Ha yBas3i, wo o0b6oB'a3koBo 6yayTb nAU, AKi NoAaAYTb NPOEKTU NPo acdanbTyBaHHSA AOPIr UM CTBOPEHHS
AVTAYMX MalAaHYMKIB, BM XX MOXETe nogyMaTh i Mpo pecTtaBpauito nam'aTHMKA, i Npo 3py4YHMn NaHAYC ANS KOMISICOK
abo HaBiTb Npo decTuBanb.

Ha3Ba

CdopmyntonTe il KOpOTKO i 4iTko. Ha3Ba Mae mMictutu He 6inbwe 6-8 cniB. He noTpibHO onmncyBaTn CyTb MPOEKTY,
hanTe skuick Ter, iget. Le came Te, wo nobayaTb N0AM B MepLly 4yepry, Te, Wo iX Ma€ 3auikaBuTu YuTaTu Nnpo
npoeKT Aani.

3ocepeabTecs Ha 06'ekTi, akMi Ma€ ByTn CTBOpeHMN. Ha3zBa MOBMHHA MICTUTU BKa3iBKY WOAO TOr0, SKUN came
06'exT 6yae cTBopeHun abo 3MiHeHU, Wo came byae peanizoBaHo.

ByabTe KOHKpeTHi. BkaxiTb sakui came ckBep, CBATO, 6yAMHOK, NMOCNyry Ans rpoMajsiH BWU xo4eTe CTBOpUTH /
3MiHMTK / MOAEpPHI3yBaTH.

lMpuknaan Baannx Hass: "Anesi KpuBux A3epkas B napky Kynbtypun", "CBsato HebecHux nixtapukiB", "COHSIYHI
b6atapei gna antaunx cagkis”, "Cksep "lMpomiHYnK"Ha micyi nyctups”.

MoraHa Ha3ea Moxe 6yTu

a) 3aHaAaTo A0Brow,

6) 3aHaaTo 610pPOKPATUYHOLD,

B) He MaTu BKa3iBKW Ha KOHKpeTHMN npeameT / 06'eKT.

lMpuknaan HeBhananx Ha3B: "[IPOEKT PEeKOHCTPYKUii MyHiuunasibHOro ob'ekta Homep 133 3a agpecor ByJl.
LlesyeHka, 3", "lNMepexknagaHHs acganbty"”, "[Jornomora 4itam-cuporam”.

KopoTkuu onuc:

CnpobyinTe B 2-4 peyeHHsIX PO3KPUTU CYyTb CBOrO NPOEKTY i MOro KA4YoBY BiaAMiHHICTb. LLlo BiH coboto aBnse? Lo
Hece nig coboto noro Hasea?

Jopaiite onuc, wo 6yae Tpoxu 6inblwmin 3a ob6carom. MNMepeunTtanTe Moro, BMAanNiTb BCi 3aMBi CNOBa, AKi He AoaalTb
CeHcy.

MokaxiTb Ha3BY i KOPOTKMIA OMUC AEKI/IbKOM CBOIM APY3§M i 3anuTainTe, 4m 3p0o3yMifio iM 3 LbOro TEKCTY, Lo caMe
BW NPOMNoHYyeTe 3pobutn. Bigpeaarynte rpamMaTmnky: Le Takox 6yae BNAMBaTW Ha CMPUNHATTA BaLOro NpoeKkTy.
Mpuknaa xopoworo onucy Ang npoekty "Cksep "MpoMiHUMK" Ha Micui nyctupa":

Ha po3si Bynuuyb MicssyHoi | COHSYHOI Bxe 6arato pokiB nyctup. [Jo Toro  3e/eHunx 30H Ha JleBaHAaiBui ayxe
HebaraTto. [NpornoHyeMo Ha Micuyi AaHOro rnycrupsi po3buTn TEMATUYHMI CKBEpP (3 3€/1IEHNMU HaCaaXXEeHHSIMU,
71aBOYKaMy Ta AUTSYUM MargaH4YnkoM, o06irpaBiiv B OOPMIEHHI TeMY COHUS. [un3ariH-rpoeKkT AOAAETbCS A0
MPOEKTY.

3 Takoro onucy TOYHO 3PO3YyMiNo: Ae MiaHyeTbcs 06'ekT, YOMy BiH TaM noTpibeH, Ak BiH 6yae Burnsaatm (Wo
BKJIIOYATM) | 4YOMYy UeWl npoekT 6ifbll KOHKYPEHTHUW, HiX aHanoriyHi (aBTop cam 3pobuB Au3aiH, CKBep
TeMaTUYHUN).

KaTteropisi npoekTry

3anpoBaaXeHo Mnoain Ha wWicTb kateropin. Lle «be3neyHe cepepoBuwe», «3eneHe Ta KOMGOPTHE Ceno, cenuvuie»,
«KynbTypHa Hauis», «IHHoBaUiliHa rpoMagaa», «EHeproedekTnBHa MoaepHisauia 6araTokBapTMpHux byaisenb» Ta «IHLWI
npoekTn». 3 MeTow 36anaHCOBaHOro po3BUTKY TepUTOpianbHOI rpoMaan Ta MOKpalleHHS YMOB XXMWTTS il MelKaHUiB B
CcTanui cnocib, NponoHYETbLCA NoAaBaTW NPOEKTHI NMpPono3uuii 6aXeTy ydacTi 3 OKYCOM Ha KOHUenLUii:

«be3neyHe cepeaoBuLLe» - 3aX0AWN CNPSMOBaHI Ha MNOCUIEHHS FPOMAACLKOro nopsaaky, 6e3neky rpoMaasiH Ta 3axucT iX
BJTACHOCTI;

«3eneHe Ta KoOM@OpTHe ceno, cenuuwe» - obnawTyBaHHSA Ta O3eNEeHEeHHS TepuTOpii, MOBOAXEHHS 3 BiAXoAamu,
3anobiraHHs Ta nikBigauis 3abpyAHEHHS HaBKOMULWHBLONO CepeaoBMLLA, OXOpOHa MNPUPOAHUX pecypciB, AonoMmora
6e3npuTynbHMM TBapuMHaM 4inyBaHHS UM CTBOPEHHS MPUTY/KIB, YNAWTYBaHHA AUTAYMX MakAaH4yuKiB, obnawTyBaHHS
BeflocuneaHNX AOPiKOK, NapKyBasbHUX MiClb, AOCTYN A0 rPOMaACbKoro TpaHCnopTy;

«KynbTypHa Hauisi» - CTBOPEHHS Ta PO3BMTOK 3akfiadiB KyJbTYPHOro HanpsMy, OpraHisauis KynbTypHOro A03Binns
(dbecTtmnBani, BUCTaBU, KOHLEPTU, KOHKYPCU, SpMapKN, BUCTaBKW i T.4.);

«IHHOBaUiMHa rpoMaga» - aBTOMaTM3auis CUCTEM 3 HaZaHHSA MOC/AYyr MelwKaHuaMm, Mob6inbHi AoaaTKu WoAo MicueBoi
iHppacTpykTypu, obnawTyBaHHsA 30H WI-Fi.

«EHeproedexkTMBHa MoaepHi3auia 6aratokBapTMpHux byaiBenb» - 3axoamn 3 eHepro3bepexxeHHs i eHeproedeKTUBHOCTI
Micub, 06’€KTIB 3aranbHOro KOpMUCTyBaHHsA B 6yanHkax OCBB.



diHaHCyBaHHSA NpoeKTy, peani3auis skoro nepenbayeHa Ha TepuTopii, Wo nepebyBae y BnacHocTi/kopuctyBaHHi OCBB,
3AINCHIOETLCA Ha yMoBax cniBdiHaHCYBaHHS 3@ paxyYHOK KowTiB 4yneHiB OCBb y po3mipi He MeHwe 50 % 3arasbHoi
BapTOCTi NPOEKTY.

OZHOYaCHO 3 TUM, 3aJIMIAETLCS MOXJ/IMBICTb MOAATU MPOEKTHI MPONO3MLii N03a MexaMn 3a3Ha4YeHnX KoHLUenuin, obpasLum
KaTeropito «IHwe».

JNNokanizauin

BkaxiTb TOYHO i 4iTKO, Ae NoBUHEH ByTW peanizoBaHui npoekT. CnoyaTKy BMbGepiTb 3i cnncky parioH abo, sKwo
MpoeKT CTOCYETbCA YCIi€l rpoMaamn, BKaxXiTb 3Ha4YeHHs "Bce MicTo". Jani TO4Hy agpecy, SKWO pe3yfbTaT NpoekTy
6yne nNpuB'A3aHuii 4O SIKOrOCb KOHKPeTHOro 6yanHKy (Hanpuknaz, peMOHT LWKOAW Yn ckBep nepes 6yauMHKOM) i
Moro HasBy, SKLLO Le skacb yCTaHoBa (LIKona, cagok, nikapHs, 6ibnioteka Towo).

Onuc npoekTty

Mpo6nema

BkaxiTb KOpPOTKO B 4YOMy nonsrae npobnema 4ym notpeba, YoMy € HeobXigHICTb B peanisauii, 40 4oro npusseae
Hepeanizauia Baworo NpoekTy (06pyLWNTLCA AaX WKOAW, NONETATb WnakKK, AiTaMm He 6yae ae rpatncs). Aki icHyTb
TpeHaM i nepeayMoBu, WO GOpMYHOTh L0 HEOBXIAHICTb.

JOopavite, wo ua npobnema 3HaunTb ANS BAC, BaWMX 6/M3bKMX | 3HAMOMUX, WO 3MIHUTLCS, AKLWO us npobnema
BUPILLNTBLCS.

PilweHHSA i Oro o6rpyHTYBaHHSA

Po3kaxiTe TyT 6inbll AOKNAAHO, HiIXX B KOPOTKOMY OMMUCI, 5K caMe BW MPOMNOHYETE BUPIWUTM npobnemy, 4Yomy
BBAXa€Te, WO CaMe TakKe pilleHHa Hanbinbl onNTUManbHO 3a CMiBBiAHOWEHHAM "BUTpaTH - TEPMiHWU - pe3ynbTaT".
3 9KUX efNleMeHTIB CKagaTUMETbCS PilleHHS, SKMMUK BOHW 6yayTb, B YOMY BiAMIHHICTb Big aHanoris.

Kno4yoBi NOKa3HUKM OUIHKN pe3ynbTaTy

BKaxiTb, SKLWO MOXIMBO, SK MOXHa 6yae BMMIpATM | OUIHMTW pe3ynbTaT Bi4 peanizauii npoekTy. HaseaiTb
3HaAYeHHS TaKuX MOKa3HWKIB Ha AaHMA MOMEHT i Ball NPOrHoO3 WoAO0 HWUX Micng peanisauii.

Hanpuknaa, BWM MPOMNOHYETE OpraHilyBaTM Ha3eMHWUI NIWOXiAHWIM nepexig Ha cycigHin synuui (3ebpy).
Moka3HMKOM A5 OLiHKM MoXe ByTn KinbkicTb AT Ha ubOMY nepexpecTi 3a y4acTi NiloxoAis Ao i nicns peanisauii.
MOX/IMBO BM 3HAETE, LLO NpW opraHisauii nepexoay, B cepeaHboMy, LS Undpa 3HMXYETbCA Ha 40% npu opraHizauii
nepexoay. BkaxiTb ue i ganTe NoCUNaHHS Ha AXEPENOo BalMX AAHUX.

[OaHnin po3nin He € 060B'A3KOBUM ANA 3aMOBHEHHS, ane AEMOHCTPYE, HAcKinbku rnvboko Bu posibpanucs B
npeaMeTi i po3yMieETe nNpuHUMNM po3Moainy OobMexeHuX OlaXeTHMX KowrTiB. Lle [o3BonnTb 3po3yMiTu
e eKTUBHICTb 3anpoOnOHOBaAHNX BaMW 3axXO0AiB.

Ansa koro

OnuwiTh, XTO 3MOXe KOPUCTYBaTUCSA pe3ynbTaTaMu NpoekTy. Yun 6yayTb ue XuTeni MicTa, XuTeni panoHy i ixHi
rocTi, BiABiAyBauyi ogHiei yctaHoBn, abo oAHa skacb BikoBa abo couianbHa rpyna,: TiNbKKU aBTOMOGINICTH, Tinbkn
BENI0CMNeaAnCT, MaMm 3 KOJISICKaMu, BCi, Y KOro € HoyTbyku, abo Bci, xTo nobutb cnopT i T.4.

BennuunHa O6¢cAr rpynu KOpUCTyBaudiB Hi B SKOMY pasi He MpUMeHLYy€E HeobXigHICTb peanizauii Balworo NpoekTy,
arne rosiocytoui MarTb 06'EKTMBHO pO3yMiTU CuTyauito, WwWob ouiHWMTY | BUroau, i BuTpaTu.

OCHOBHIi eTanum

KopoTko onuwite cBOE 6aveHHs pobiT, 3 SKMX Ma€ ckrnagatmcsa Baw npoekT. Lo noBuHHO 6yTn 3pobneHo, wob
3'aBuBCA pesynbraT? Lle HagacTb AoaaTKoBy iHGOPMaUilo BMKOHABLUSAM i PO3yMiHHS LWOAO BUMOr A0 Mpouecy
peanisauii (a oTxe i pesynbTaT 6yae BAYUHILWNM).

Hanpuknaa, ana toro, wo6 ynopsakyBaTu AUTAYMA MadaH4yuK, NOTPI6GHO AK MiHiMyM (1) po3pobuTtu amsaiiH-
npoekT, (2) cknactu cneuudikauito obnagHaHHsa, (3) npoBecTM TeHAep Ha 3akyniBnw obnagHaHHsa, (4)
nigrotysatu MangaH4yumk, (5) BctaHoBUTH obnagHaHHs, (6) BUCaanTv Aepesa, YarapHuku, KBitn, (7) npoTectyBatm
obnaaHaHHs, NepeBipUTM MOro Ha 6e3neky.

[anHwnii po3gin He € 060B'A3KOBUM, ane AOMNOMOXeE YCiM 3aliKaBfieHMM CTOPOHaM Kpalle ySBUTU Ball MpOeKT.

3aranbHa BapTiCTb

BkaxiTb po3Mip 3aranbHOro 6KMKeTy MPOeKTy, po3paxoBaHUW BaMu B rpuBHAX. [Mam’aTaiTe, Wo Big po3Mipy
6ropxeTy 6yae 3anexaTtu Ao SKOro Buay 6yae BigHeceHo Baw npoekT «Benukmin» um «Manm».

dain 6ropxeTy

Migrotyiite 6t0axeT (KOWTOPMC) NpoekTy B ¢opmaTi Tabnuui Excel. [1ns uboro cnoyaTky CKNaAiTb CMMCOK BCiX
cTaTtel BUTpaT, siKi HeobxiaHi npoekTy. CTaTTaMu BUTPAT MOXYTb 6YTW He TiNbKK MaTepianu, ane i pob6oTn nos’sa3aHi



3 A0CTaBKOw, 360pKO, MonepeaHbolo MiAroTOBKOK, obMipamu. BkaxiTb, 4UM HeobXxigHa po3pobka TeXHiYHOi
AOKYyMeHTaUii, BUWYyKyBasbHi po6oTu.

Y cnucky MaTepianiB He MNponycTiTb BUTPATHi MaTepianu, pi3Hi ApibHUUI i peui, aKki Ha nepwuii nornag He
BUMaratTb BUTPAT (CaZXaHUi KBIiTiB Ansg knyMmbu, Hanpuknaa).

[ani ouiHiTb, AKUIA 06CAT KOXHOIO pecypcy HeobxiaHuMM (WTyK, Kr, M, roanH). 36epiTb iHpopMaUilo Npo BapTiCTb
OAMHMLI HeOBXiAHUX pecypciB. BUKOpUCTOBYNTE iIHTEPHET-A0BIAHUKU. 3anucyiiTe po3apibHi LiHM, He HaMaranTecs
po3paxyBaTu BEIMYMHY 3HMXKKKU 3@ 06cAr abo TeHAEepHi LiHW.

KopucHi aaHi BM MoxeTe 3HaiiTu Ha caiiTi http://www.minregion.gov.ua/

MNepeMHOXTe nepeabavyBaHnii HeobXigHMIA 06Ccar pecypcy Ha BapTiCTb OAMHMUI | NiACYMYINTE OTPMMaHi 3HAUYEHHS.
Ls undpa i gopisHIOBaTMMeE BalOMy MNiACYMKOBOMY 6oaXeTy.

AKWO BW CyMHIBa€eTecs, 4YMm BCi BMTpaATW BKJ/IOYEHi, popalte nig Tabnuuto pspaok "HenepeabadeHi Butpatn" i
3anuuwite Tyam 20% Big 3aranbHoro 6roaxeTty. Takox, y BUNaaKy KoAuW peanisauii npoekTy notpebye po3pobkm
MPOEKTHO — KOLITOPUCHOT AOKYMeHTaUii, HeobXxiaHO AoaaTkoBo 3aknactu 5 — 10% Big 3aranbHOI cyMu BroaXxeTy Ha
il po3pobKy. Llle pa3 npopaxyinTe iHanbHy CyMy 3 ypaxyBaHHAM HenepeabaveHux ButpaT. Joaante oTpMMaHui
dain 40 NPOEKTHOI 3asBKN.

KinbkKicTb i CNUCOK >XUTENIiB, AKi NiaAnncanunuca 3a NpoekKT

Y po3gini «bnaHku ana ckadyyBaHHS» ckadante gopMy 36opy nianucie 3a npoekT. Po3gpykyiiTe ii. MosICHITL cBOKO
ineto (y 6yab-sKint opMi) cBOIM Apy3aM, poanydam, cycigam. AKLWO BOHM 3rogHi nigTpuMaTn Bawy igetwo,
nonpociTe iX nianucaTmMca Ha 6nanky. JlloamHa, Wo nianmcye, ma€ Bkasatu MNIb, agpecy, KOHTaKTHUIN HOMep
TenedoHy i NnocTaBmMTK Nignuc.

BrnaHk 3anoBHIOETLCS BiA4 pyku. Ymucno nianucie, HeobxigHe Ans noaaHHs NpPoekTy Ma€ 6yTn He MeHWuM 3a 25
ana Mmanmx 1a 50 ansa Benukmx npoekTiB (KpiMm aBTOpa npoekTy). Konm HeobxigHy KinbKicTb miagnucie oTpMMaHo,
BiackaHyMnTe/cdhoTorpadynTe 3anoBHeHM 61aHK 3a GOpMOI0 BU3Ha4veHow MonoxeHHaM «[Mpo 6to0axeT yyacTi B
MOKPOBCLKI TepuUTOpianbHili rpoMai» i foaanTe Moro A0 NMPOEKTHOI 3asBKM.

dOTO, CXEMMU, KPECJIEHHSA

Bu MoxeTe gogatn 40 NpPOEKTHOI 3asaBkM Ao 10 daiinis, WO NOSICHIOWTL Bawy igeto. Lle Mmoxe 6yTn 306pa)KeHHs
KapTW 3 HAHECEHOK Ha HEei AINAHKOW, Ae MJIAHYETbCS PO3MillEHHS, CXEMa, KpPEeC/eHHs CTBOpPOBaHOro o06'ekTa,
GdipMOBUI CTUNb NPOEKTY, Npe3eHTalisi, ONUC CXOXMX pileHb, GoTo aHanoris. JonycTtuMmi dopmaTtu dannis: doc,
docx, xls, xIsx, ppt, pptx, jpg, gif, png, pdf, txt. MakcmmanbHui o6car koxHoro ¢danny - go 10 M6.

OuikyBaHuK TepMiH peanisauii

BkaxiTb, OPIEHTOBHO, CKiNbkn MicauiB 6yae noTpibHO Ana peanisauii Baworo NpoekTy.

O6mMeXxeHHA

HanuwiTtb, 3 AKMMKU CKIa4HOLAMM rpoMaja MoXe 3iTKHYTUCh Mig Yac peanisauii npoekTy, aKi pusuku Bu bauuTe.
Hanpwuknaa, Bu 3HaeTe, WO He BCi MewkKaHuUi 6yAnHKY niaTPUMYIOTb Bawy iHiliaTMBy abo npo Te, WO nonepeaHi
CXOXi 06'€KTU MUHYNOro poKy 6ynu 3HUWEHI BaHAanamMu. byapTe 4YecHi, - pU3MKM € Yy KOXHOIo NpoekKTy, i Kpale
iX BU3HAUMTK 3a34aneriab.

filk npuBepHyTHU yBary 6inbLuoi KiIbKOCTI itogein Ao Baworo
NpPoOeKTy

e HapaBanTe noBHMW onuc. Mpuainitb AOCTaTHBO yBarn 6noky «Mpobnema». Po3kpuiite ii yepes icTopii
nopen, ansa akux ii pilieHHs Baxnmee. Jlioam 6inbl aKTUBHO FOSIOCYOTb 3@ MPOEKT, AKLWO PO3yMiloTb, Ha
KOro i SIK BiH BMJIMHE.

e Po3kaxiTb, WO CTaHETbCH, SKLWO Baw MNpoekT b6yae peanizoBaHui i akwo He 6yae. MMOSACHITb, YoMy
NpOMNOHOBAHE BaMU pilleHHS - HalKkpalle 3 MOXINBUX.

e  3pobiTb TeKCT ocobucTuM. Jlroam 6inbl oxo4e NiATpUMalTb Bac, SAKWO 6yayTb po3yMiTn, YOMY ANs Bac Le
BaX/IMBO.

e PosnosiganTe npo npoekT. [poBeaiTb NPOMO-KaMnaHilo NPOeKTy cepes CBOIX Apy3iB, CycCiAiB, NiANNCHUKIB
i Apy3iB B couianbHMX Mepexax. CKopucTanTecs MakeTaMu B po3aini «jornomora».

e [loBaxauTe iHWKUX. He obpaxaliTe, He BMKOPUCTOBYWTE MOBY HEHABWUCTI i HE MOrpoXynTe iHWUM, He
MPUHWXYIMTE anbTepPHATMBHI NPOEKTN i BapiaHTW iXHiX pilleHb.


http://www.minregion.gov.ua/

